The B-PAD Testing Procedure and Scoring

Applicants taking a B-PAD video test are seated before a video monitor and camcorder. After
receiving instructions orally and in writing, they are presented a series of eight simulations selected from a
larger pool of available scenes. At a particular point in each scene, the word “respond” appears on the
monitor and the applicant then has 45 seconds to respond verbally, as if he or she were actually at the scene
responding to real people in a real situation. At the end of 45 seconds, the scene fades out and the next
scene begins. A video camera, placed next to the monitor, records the applicant’s responses for later
scoring by trained raters from the hiring agency.

B-PAD requires less than 30 minutes to administer and can be scored in under ten minutes. Raters
are not present during test administration. A practiced rating panel, usually three raters, can easily score
35-55 applicants per day. Because the applicants are on videotape, panels can be assembled at the
convenience of the hiring agency.

The scoring of applicant responses to B-PAD video tests focuses on interpersonal competence as
measured by two content scales: task orientation (a measure of the applicant’s problem solving ability) and
interpersonal skills (a measure of the behaviors used by the applicant to relate appropriately to the subjects
in the scene), and a weighted scale, overall effectiveness (a unitary measure of interpersonal competence
based on the scores assigned to the two content scales). Each scale is assigned a score of 1-4, with 4
reflecting the highest level of competence.

The panel scores may then be used in a variety of ways to select applicants for further screening.
Typically, cut-off scores are established to screen out applicants scoring below the designated score.
Alternatively, applicants may be rank-ordered for further consideration. THE B-PAD GROUP offers expert
consultation from its staff of licensed psychologists in establishing cut-off scores and other decision rules.
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